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25X1
WEMORANDUM FOR

SUBJECT

;.ha1rm n-of:-the. Pres1dent S Fore1gn Inte]]i-fn=
.sent ‘a-memorandum: (attached):to the Secretaries.of '
'qzthe DCL. wh1ch deta11ed what should be- contained

of;f1n1shed 1nte]11gence -both- nat1ona1 and departmenta1
and. the manner in which these demands are satisfied.
Where not a. producer of ‘finished intelligence, describe
- yourtinput: to the production of finished. intelligence
reports:by other agencies or activities. Estimate the
money - and manpower directdy comm1tted to the product1on
of f1n1shed 1nte111gence,9 e D

i e el recogn1ze thatmthe reports to the PFIAB are meant only for the
PFIAB members. and staff and as inputs to the PFIAB annual report to the
President, but it should be of considerable value to you and the PRG staff

- inour: work with ‘the NSCIC if the-production sect1ons of. these 1nd1v1dua}

?reports couldLb de av 1]ab1 to'the PRG :

4.7 I -suggest that you discuss’ th1s w1th General’ Allen and obta1n h151,
25X1 : 'approval for. hav1ng\ \contact the Executive Secretary of -
the- PFIAB to discuss with him how we might obtain access to the information
on production -which-was.reported to the PFIAB Tlate in 1972. This data could
. 1nd1cate prob]em areas -deserving. further exp]orat1on by the PRG

25X1

Attachment
DCI/IC 72-0485,
June 16, 1972 // lj
// - o _\_; . / o << & e b 4%.
[PHABreWewcomMewdl ernnpT s i:

’,gq Uiii‘-
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PRESIDE NT’S ﬁRuIGL[ 'Tf_.;..J_JT TCEYCE ['DV-LSMY bOr\RD e
u‘:f/'lﬁ—zg\.é?‘;?ji

. June 16,

Qecvotﬂrg of State :
Secretary:.of D»fengn
Dlrec’c.oT~ ot :

,respon31VVivsswio the:needs of U

e

angiggjti%dgts df'tha7

_ﬂ;qtarf,dgnd provide an aﬁnuallj undabn‘ ta baso fo*“tb '
“ Board's- evaluuulon of intell 1fnpcofprovvams ‘and its undsr-
standing o~{prablems facing: the.intellig nca com.unlby.
They are often one of the pri ﬂﬂv sourc s
Board draws infrendering“itS' ‘to~

Sinfgrthe'Board'” lasﬁ me.orandum on this °ub3ec':(3dn°
19543, thererhave been substantialichanges in the organizat

and manasema A S ““"" 5 ACLON
no menagement off the intelligence community, and a refinement

of . the Board!siinformational: necds:
fore, to-cancel:the existing ' and veiv*
as bemn'r ouudated andit045ubstiuut°
.ﬁw¢uﬂ31nes, R E :

h"VE’@”";J°ﬂ “th 2re-

~eral

- end analyticalisubmissi cing e es)

if a particulazr heading i ‘ﬁlicéble;Vit“$h°ﬁld'Le

If an agency he elieve Y;MLornltion~60élﬁ’bc}more*sv’

and mpeaningfully precented in onother wax, the guidelin

just that, and his judgment showld prevail. Onle in the o
aeeompanying stavlslical. bTCJtUJnﬂd do wo ask that he oubline
e selloved as closely 95 possible, Hovaver, here Goo t:;n“-v'

.
B
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e L

reporter’s judgment mus
be meaningful. Xt 1

S
develop specilal ob&ul t

The annual. subm*ssﬁona
as program justifications..
prima
b

2ry  interest.nor its-res
oare's«rasnon51b111tv is to-
espact

lntelllfencp and .to. assure
,are~allo"ated ”organ14°dr
way:possibl S

~ members.unde rstandiln ‘Heneral: termsithe origin,

v,prﬁsnntxstabus accomoTLsnme

< the demands on' the: intellige:
increasingi-ye

snon51bll¢+1es, it must- clea

‘ubilizing its resources JUdlu1uW ly..

torthe overall quakity -and quantity of U. 8.

uho”ranuower‘andﬂcoots 11 lved

Se o : wbhn~vears-1m‘=d1auely ahead - there- is
every llfethOud that budgetary pressures will remain o o
“If'the community:is: to continue to meet its. ra-5

e

rail 1f the figures are to
boqd 3 that reporting agencics
or bhe Board.

*o the Board dnould not be viewed

This is neither the Board's
ponsipility. . Rather, the
make recommendations withﬁg

ne DreSId nt that resources -

and managed. in.the. most. efxeCtlve*

tiss essenmlal that tne uoard“

nts,"and. problems wltn respsctz

nce. commun1+y'resources'are

rly establish that it is
It can éo unls‘

ony by becoming its own best critic, and the ﬁflVLlered

. nature of thess. reports 15 in ueﬂdcd to encourage candocry

© in reporting.-and frankness in

tions expressed. - The Board?®

the judgnments and recommenda.-

s role is

in every way: p0331ble to achieve the goaTs outlined for it

by the Presmdent in his mem

randun of 5 Hovenber 197L.

The Annual Reports can be of 1nc:t1nable helip.

- Enclosure: U

Copy tor Vice Admiral Tlosl
3

Rep oztlhb Guidelines

/

(o 8 ( /r“_ IS /f,-_/./f' SAAL Ty~
.Cpov"eé.. nnderson, Jr.
ham_rzu, S;I (n&u, )
Chaiirman : -

1

Ca(—
acnnetu

It., Ceneral Donasld V.
Dr. John I.. lcLucas

e Dpr. Robzrt A. Frosch
Dr. Ray Clinc

Approved For Release 2009/01/30 : CIA-RDP82M00531R000800120054-9

to help the community;-'
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RLPO TIFG GUIDELINES

T. The Mission and Factors Affecting It

A. State the Or&”ﬂlbuthWal nlsSLOn and the forces
driving it; explain the mission today and the
evolution,Whlch can be foreseen; review the'
extelha] and internal Tactors affecting the-
missi for example, nationalism abroad budbet
Ccutsy shlfts-;nAU. S. DOl7CJ3:Ch“ngan attluudns _

~itoward U S*‘mllltaTJ/lnuelllgence, etc., dlscuss

jcollnctlonp(HL :
1RDT&E ;- support: (pnrQOﬁnﬁl;
data process;n etc ),“ :

al, overt); production;.
‘budgﬂt,wcommunlcauloﬁs,

“acknowledge: che;0¢11ce of: prlmarj ‘concern ﬂrdﬂ=~
‘explain your own:role.- Dlscuus major-problems
and deficiencies affecting, or an+1c1ndtea as
aLchblng, thg‘varloas “ct1v1tlcs e

II;. ColJeculon

‘Describe major HUMINT, technical, and overt col-
lection programs, the collection requiremsnts to which
they are respons.ve, the program cbjectives, their -
present stacua, achievements, significant problems or
aifficulties, and-t money and manpoveyr involved..

il AW
(b @

TTT. Covert Action

Descrive the origins aﬂd DOllC" decv ions buﬂlnd
covert action progroms;  the methods and goals for.:
each programs;  the achievene td, pfgsent batus,yaﬂd
the money and manpo-cr 1nvol\eu. : o

Iv. Production

Desceribe “various kinds of
Tinished intel and departmental, :
and the manner are sz ul,flcu,‘f e

1
mands
Yinere not a U;odu £3 _,' ntelligen wce, describe
' nisk
ti

your_;ﬂmbn nea 1ntelligence
reports uy i1es. bBstimate th
money and tto tha jSF rodun u.-O“
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V. ANT O LW AU TOD LN, g Ll L L UL L mRELL SSalad s minstion
g e

Describe the major intelligence processing, ei-
ploitation and handling systems, thelr effecclvensss
in performing tha intended tasks, major prodlems, and
the money and manpoyer involved. Such systems would
include pheotographic and signals analysis, data analysis?y
and exchange, the disseminatioh and handling of incel- .,
ligence cables and documants, communications nstworks,
storage and retrieval systems, and records management.

p OHrams IO UrOuecc*n” U =S, quernmenu pmrsonﬂ_l
"hlnLormab*oq and.U. S. 1nstallatlona,;f
ana tho monay and manpover. involved. mhis”sectiOﬁ'”'"
'shoqu also hlgnlwgnu dev;loouvnta in the field of:
securluy nroblems. o

lESulﬂg &'mv luptlon““_

- e

“?AVIEﬁf Reaearch D¢ve70ﬂm°1u,

Descrlne ragor~rasmarch agd developnont aCblVlLlQS
directed at achieving new or improved capabilities for
the collection. prOCGSSLng, analysis,. or exploitation

of intelligence cata. Estimate the manpower and LUP’O o

devoted toO Uheoe aubl rities, R

3

" VITI. General Suonort _ ' X

This area woald include sta e
training, administration and logzg i
support. Describe in very genera terms the scope and.
nature of the activiiy in eacn of these categories,
major problems, and the manpover and costs 1nvolvcu,

£ communications,
stiecs, and persoancl
21

-l 9-* H- I

XK. g@ar

Includs suchh charts and disgrams as wWill-heip toa
. clarify ocrganizational structures and progrem relatlon-
- ships. To the extent aponlicable and utilizing ofiicial
acbwj each reporiing organizaticn is requested to submit
wnay and nanpovwer figures for the past, prassnt, and o
nout ficcnl yeor for coch of the following malfor intali-
ligence prozgran cotegoricas: collection of intelligeonce;
production of intelligence; information processing;
covert action; counterinieliligance; reseawrch, develop-.
LONT esting end evaluation; support; and totalis. - .
§ el figurzs sheould indicabe wnethoer azgipned in
S. o0 abrond, and show separate fisuvres for
i and. militory porsconnel, A clialloy Lronikdoumn
SEN ione T for Ui medor el-osmandin s &
faven Gri

":' 1‘." £
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